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SAFEGUARDING CHILDREN POLICY
A guide to inter-agency working to safeguard and promote the welfare of children
The Department for Education published an updated version of the key statutory guidance for anyone working with children in England in March 2015. It sets out how organisations and individuals should work together and how practitioners should conduct the assessment of children. This latest guidance updates the previous version published in 2013.This is not a major review, but does include changes around:

· referral of allegations against those who work with children

· clarification of requirements on local authorities to notify serious incidents

· a definition of serious harm for the purposes of serious case reviews.

It also incorporates legislation and statutory guidance published over the last two years.

This release is one of a raft of new and updated guidance released by the Department for Education in recent days.

The 3 main changes are:

· The referral of allegations against those who work with children (Chapter 2, Section 5)
The new guidance makes some changes to guidance on making allegations against people who work with children. Unlike previous editions, Working Together 2015 no longer refers to Local Authority Designated Officers (LADOs). Instead it states that local authorities should have a designated officer or team of officers for the management and oversight of allegations. The 2015 guidance includes for the first time a requirement that new appointments should be qualified social workers, unless they have previous experience in the role.

· Notifiable incidents involving the care of a child (Chapter 4, Sections 13-16)
Due to some confusion from local authorities over when they are required to notify child abuse or neglect incidents to Ofsted and the relevant LSCB(s), Working Together 2015 includes a section on what constitutes a notifiable incident.

· The definition of serious harm for the purposes of Serious Case Reviews (Chapter 4, Section 17)
Following concerns flagged by the national panel of independent experts on serious case review that some LSCBs were not making the right decision on when to commission a serious case review, Working Together 2015 now includes a definition of serious harm.

Child sexual exploitation, female genital mutilation and radicalisation
Other amendments include the specification that LSCBs, local authorities and their partners should be commissioning and providing services for children at risk of sexual exploitation, female genital mutilation and radicalisation (Chapter 1, Section 17).

New definitions
A notifiable incident is one involving the care of a child in which either:

· a child has died (including cases of suspected suicide), and abuse or neglect is known or suspected;

· a child has been seriously harmed and abuse or neglect is known or suspected;

· a looked after child has died (including cases where abuse or neglect is not known or suspected); or

· a child in a regulated setting or service has died (including cases where abuse or neglect is not known or suspected).

The guidance states that any incident meeting the criteria for a Serious Case Review will have met the criteria for a notifiable incident. However, it stresses that not all notifiable incidents will proceed through to Serious Case Review.

Seriously harmed includes, but is not limited to, cases where the child has sustained, as a result of abuse or neglect, any or all of the following:

· a potentially life-threatening injury;

· serious and/or likely long-term impairment of physical or mental health or physical, intellectual, emotional, social or behavioural development.

The guidance makes it clear that this definition is not exhaustive, and that serious harm can still have occurred if a child recovers from the incident. It states that LSCBs should ensure their considerations on whether serious harm has occurred are informed by available research evidence.

Underlying Principle
It is the professional responsibility of all members of staff to be alert at all times to safeguarding children issues and to refer any cause for concern, whatever its nature, to their Line Manager.  
The person responsible for appropriate liaison with other agencies is your Line Manager. Made-well do not work directly with children but may come into contact with them whilst providing support to people we work with or via relationships with local schools and colleges.
Introduction

We will ensure that:

· the welfare of the child is paramount

· all children, whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity have the right to protection from abuse

· all suspicions and allegations of abuse and poor practice will be taken seriously and responded to swiftly and appropriately

· all staff have a responsibility to report concerns to the appropriate person
Definition of safeguarding & promoting the welfare of children

Safeguarding and promoting the welfare of children is defined as:

· protecting children from maltreatment

· preventing impairment of children’s health or development

· ensuring children are growing up in circumstances consistent with the provision of safe and effective care

· taking action to enable all children to have the best outcomes
Guidelines

If you have concerns:

· Refer to your Line Manager immediately and write a full report.

· Do not examine a child.

· Do not ask leading questions

· Do not allow any breach of confidentiality.
If a child discloses information to you:

· Do allow the child to do the talking.
· Listen quietly and encouraging.  Remain calm and caring.

· Do allow the child to finish but explain that you may have to tell someone.

· Record the conversation as soon as possible afterwards, not during the interview.

· Give your attention to making that time as safe as possible to allow the disclosure.

· Do not postpone or delay the opportunity to listen.

· Do not ask leading questions.
· Be aware of your own emotional reactions to what you are hearing and do not allow them to surface and intrude.  Your shock, anger, pity belongs to you and is not helpful to the young person.
· Do not interpret what you have been told, just record it.
· Do not make any promises of secrecy.
· Do not allow any breaches of confidentiality.
Follow up:
In accordance with Made-well’s policy the child’s behaviour will be monitored and information collated.  It is vital that any change is reported to the Line Manager immediately.  Staff should also note that it is our Policy that all staff have the right to refer suspected cases of child abuse either to the Operations Manager or the Child Protection Team if the staff feels the referral to the Line Manager has not been dealt with adequately.

SAFEGUARDING CHILDREN CONTACTS
Plymouth

Safeguarding Children Board






Floor 3



Midland House






Notte Street





Plymouth

PL1 2EJ
01752 307535
Email:  pscb@plymouth.gov.uk 
Torbay

Safeguarding Children Board
Business Unit, 

2nd Floor Pearl Assurance House, 

c/o Town Hall, 

Castle Circus, 

Torquay, 

TQ1 3DR.
Tel: 01803 207176

Email: tscb@torbay.gcsx.gov.uk  
Devon

Multi-Agency Safeguarding Hub (MASH)

Tel: 0345 155 1071 Out of hours Emergency Duty Service: 0845 6000 388
Email: mashsecure@devon.gcsx.gov.uk
SAFEGUARDING CHILDREN GUIDANCE FOR STAFF

It is your professional responsibility to be alert to the threat of child abuse, to be aware of and able to recognise different forms of abuse and to refer any suspicion of abuse to their Line Manager.  You should familiarise yourself with the procedures within Made-well for referral, recording and monitoring a suspected case.   Your Line Manager is responsible for appropriate liaison with other agencies. 
Do’s and Don’ts
	IF YOU SUSPECT CHILD ABUSE

	· Do refer to your Line Manager immediately
	· Do not examine the child

	· Do write up a full report for your Line Manager immediately and retain a copy (securely)
	· Do not ask leading questions – allow the child to their own story

	· Do make sure the child / informant understands confidentiality.   Make it clear that the information may have to be shared with other professionals but only those who need to know

	

	IF A CHILD DISCLOSES INFORMATION TO YOU

	· Do allow the child to do the talking 
	· Do not postpone or delay the opportunity to listen

	· Do listen – take the child seriously
	· Do not ask leading questions – allow the child to tell their own story

	· Do remain calm and caring
	· Do not allow your own feelings such as anger, pity, shock to surface

	· Do allow the child to finish
	· Do not make false promises, e.g. say you will keep “the secret”

	· Do record the conversation as soon as possible afterwards.  (It could be helpful to use the child’s own words, date, time & 3rd party where possible)
	· Do not interpret what you have been told, just record it

	· Do refer to your Line Manager immediately
	· Do not allow any breach of confidentiality but make it clear that the information may have to be shared with other professionals but only those who need to know

	· Do write up a full report for the Line Manager and retain a copy (securely)
	· Do not delay in referring it to your Line Manager immediately

	· Do share your concerns – you are not expected to handle it alone
	

	· Do tell the child what you are going to do and what will happen next
	


Follow up
a. In accordance with Made-well’s policy, the child’s behaviour should be monitored, information collated and the Line Manager kept informed.  Any change must be reported immediately to the Line Manager.

b. If a child’s parent moves to another service provider, any information on child abuse should be passed on to the new service provider and the monitoring role appropriately assumed.

It is Made-well’s policy that all staff have the right to refer suspected cases of child abuse either to the Operations Manager or to the Safeguarding Children’s Team if the Staff feels the referral to the Line Manager has not been dealt with adequately.
Day‑to‑day interaction with Children
Staff must ensure that their relationships with Children are appropriate to the age and gender of the children. Attitudes, demeanour and language all require care and thought, particularly when dealing with adolescents.  
Action to be taken by staff:
I. Who suspect child abuse 

Guidance on general procedures where child abuse either inside or outside Made-well’s Care and Support is suspected is given in the Working Together to Safeguard Children (Page 152).  If staff have concerns about the behaviour of a colleague, they should inform the designated Line Manager, or Operations Manager.  If their concerns relate to the Operations Manager, then staff should contact the Safeguarding Children Team directly.   A full written report must be given to the Line Manager or the Safeguarding Children Team immediately and a copy retained safely.
II. Who realise that their action has been misconstrued 

Following an incident where a member of staff feels that their actions have been misinterpreted, then that member of staff should speak with the Line Manager and/or the Operations Manager.
III. Who may be subject to an allegation of abuse 

The member of staff should contact their Line Manager immediately.

Summary

In considering this advice, staff are reminded that the welfare of the children remains paramount, and therefore the protection of the child must remain their primary consideration.   This document is aimed at providing guidance which should not inhibit any staff's ability to use their own professional judgement when interacting with children.

The Working Together to Safeguard Children document can be found at Head Office or can be viewed on line at http://www.devon.gov.uk/cp-working-together.pdf or https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf 
LIAISON WITH PARENTS AND OTHER AGENCIES

Opportunities should be continually sought to build an understanding of Made-well’s responsibility to ensure the welfare of all children, including open discussion with parents.

Parents need to be aware of the statutory responsibility placed upon Made-well to refer suspected cases of child abuse to other investigative agencies.  The advice of agencies is sought on the most appropriate way of informing parents in these cases.

It is recognised that a referral can alter the sensitive balance of The Made-well’s relationship with the parent(s).  Reference can be made to the Duty Officer for Safeguarding Children for guidance and additional support where necessary.

Liaison with other agencies is a crucial element of effective safeguarding children procedures.  The need for two-way communication is clearly recognised by Made-well.  Made-well will provide information to other professionals, submit reports to case conferences and within the constraints of time and budgets attend case conferences.  (It is generally the Line Manager who represents Made-well in these cases).  Made-well is committed to strengthening inter-agency links.

PREVENTATIVE WORK
The ethos of Made-well seeks to support the child’s development in ways which will foster security, confidence and independence.  It is regarded as central to the well being of the individual and is therefore seen to be an intrinsic part of all aspects of learning.

Aims

a. To encourage all children towards a positive self-image.

b. To help children view themselves as part of a community and, by example, to nurture children’s abilities to establish and sustain relationships with families, peers, adults and the world outside.

c. To provide time, space and opportunities for children to explore, discuss and develop trust and respect openly with peers and adults, in a secure environment.

d. To equip children with appropriate tools to make reasoned, informed choices, judgements and decisions.

e. To establish and maintain procedures so that all Made-well staff know how to act if they have concerns or need support regarding a particular child.

f. To provide a model for open and effective communication between children, staff, parents and other adults working with children.
Means
1. By creating an environment within Made-well in which every child is valued as a member of the community.  All members of the community should be sensitive and responsive to the needs of others.

2. By allowing a variety of opportunities, appropriate to the age of the children, for group discussion of thoughts and feeling in an atmosphere of trust, acceptance and tolerance.
EXTRA INFORMATION AND GUIDANCE

Made-well does not constitute an investigation or intervention agency, but has an important role to play at the referral and recognition stage.  When there is day to day contact with individual children staff are particularly well placed to observe outward signs of abuse, changes in behaviour or failure to develop. (Children Act, paragraph 4.35)
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